
Ready Computing served as Lavazza's business analysis and integration consulting partner, working with Lavazza to 
document business processes and develop detailed interface specifications for electronic ordering with Amazon, 
Publix, and Roundy's.

These specifications became the implementation blueprint used by the Intesa integration team in Italy to build the 
interfaces. Once implemented, Intesa supplied order data to Tesisquare's Control Panel, providing executive 
dashboards and operational visibility across the retail ordering process.
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Coordinate implementation across U.S. and Italian teams.

Define clear business and technical interface specifications.

Provide executive visibility into retail order activity.

As Lavazza expanded its U.S. retail presence, it 
needed to support electronic ordering with major 
retailers including Amazon, Publix, and Roundy's. 
Each retailer had unique integration 
requirements, creating the need for detailed 
interface specifications that could be consistently 
implemented across multiple systems.
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Ready Computing

Created consistent, implementation-ready 
specifications across multiple retail partners.

Standardized Interface Specifications
Supported electronic ordering with Amazon, 
Publix, and Roundy's.

Multi-Retailer Integration

Enabled U.S. business stakeholders and 
Italian developers to work from a common 
implementation blueprint.

E�cient International Collaboration
Integrated order data flowed into Tesisquare's 
Control Panel, providing leadership with 
operational dashboards and order visibility.

Executive Visibility

Support multiple retailer-specific ordering requirements.


